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all day and disperse at dgnv Tuere
was one old rwiskin who would do the ,

tribe' war dance for twenty-fiv- e cents, l Acpon a basis of sound commercial prin-
ciple. When he planned the town of
Pullman he had it Laid out Ln accord-
ance with tcitf&tinc and sanitary princi

que n$sjF soiiss
AXUcted S Years by DreeJ f arl

lllood Disease, mtt latease
l'aia aad Lom of llalr.

CITY OF FIXE WAYS
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mm
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Hat cut square into tvro. The
Tower will coll

i'OO Men s Suits

And Great discounts on hundreds of others

setting all so-call- ed Bargain Sales
in the shade.

AT

Hats This fts Stainin
ONE-HA- LF OFF!

All 50c Hats 25c. All 75c lints 37c
All 61.00 Hnte 50c. All 1.50 Hats 75c

All $2.00 Hats (Jl.OO.
Take the llnest Straw Hat In the house

for 01.25.

and did do it whenever there were
euvugh curious auditors to contribute
that amount. The old Indian would
retire, and after removing what wear- - J

Lug apparel he had. grease himself dis-

mally with paint and come forth in a
fury, go through his programme of gy-
ration and grewsome vocalization and
retire, to the intense edification of those
who saw him.

One day some lady "tchoolmarm" 1

tour iat from the most decorous quar-
ters of the east came down to the mis-

sion. The old Indian was. a usual, on
hand, and had soon entered into a con-

tract to do the war dance for them. ,

The schoolma'ama were delighted. The
few people who wercaround the mission
were surprised to think these effete
eastern ladies would care to witness a ,

performance so doubtful of its results,
but said nothing. Presently the noble
redman appeared with a yell, a coat of
grease, a hatchet and about as free, from
decoration of any other kind as nature j

pleases to originally equip her human
tribe. With one composite scream the
Boston girls disbanded in all directions, '
rendezvouing a quickly a possible at
their carriage doors, to be driven just as
quickly from the mission.

Tk Lea do Hospttals.
'

There are nineteen general hospitals
Ln London. Eleven of them have medi-
cal schools attached, and three, St. Bar-
tholomew, St. Thomas and St. Guy, are
endowed. The first of these is the
wealthiest and most ancient, having
been founded ln 11 W. Its net revenue
in 1889 was 1330,000. It owns houses in
London and has also about IS, 000 acres
of land in various counties. St. Thomas
was founded in 1307, and has a revenue
of about $220,000. St. Guy's has a rev-
enue of about $130,000. The London
hospital in Whi techa pel road, with ac-

commodations for 776 patients, is the
largest In the metropolis. It treats an-

nually also about 100,000 ts

besides trivial cases not registered. The
total number of beds in the general and
special hospitals in London is 8,500, of
which 8,300 are in constant use. The
poor law infirmaries and the sick wards
of the workhouse furnish 14000 beds,
and the metropolitan asylum 'board has
3,500 for infectious cases,' the average
number in use being less than 1,000.

I Qrrrn Quantities of Tee scream in
LaIU Hartman't soda jfratsr. Step

'
in and get a glat. I

. Buy Dullam's Great German 25 cent
Cough Cure at D. C. Scribner's.

flrPhiil Cream removes freckles, tan
UlblllU n(j .unburn. Sold only by
White A White. J - M-

You can not flrd to miss the Lib-er- ati

concert Saturday evening and
Sunday afternoon and evening at
Sweetland's pavilion.- - Liberati is the
greatest cornetist in the world today.

The finest in the city at Hart-man- 's
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fear anl l doaT think that I saw i
single sickly child during my visit.
They are all sturdy, strong, rosy and
clean, and are always well dressed.

The advantags of the school and the
library are very marked, There is no
part of the country w here children of
working peopi have a better chance
than here, It is from the ranks of these
children that the company hopes to re-

cruit its best workmen in the future.
Very few corporations could afford to

set aide such a great sum as was re-

quired for the foundation of this viliae.
But the principles of the system it
seems might serve with many smaller
corporations. With the Pullman com-

pany it ha proved a good investment.
It has been the policy of thia company
to always carry a large reserve. Thia
reserve enabled the company first to
construct the town in such a way as to
make its foundations solid and its fu-

ture prosperity certain. This same re-

serve enabled the corporation to keep
its workmen busy even during periods
of stringency. Railroad corporations,
like individual, are often short of
money and would have to cut down
their orders if the Pullman company did
not stand ready with thi reserve capi-
tal to extend credit to solvent corpora-
tions. The care required to keep all this
vast business going is shown by the fact
that the wages paid out will average
some 1300.000 a month.

It is pleasing to know that this ex-

periment has proven a financial success
in many ways. In the first place the
model town has paid a good return
upon the investment in the way of
rents. Second, the increase of the
Talue of the real estate has been
more than enough to give a great divi-

dend upon the investment. Adjoining
the town and between it and the neigh-
boring ones is a broad strip of land con-

taining some thirty-fiv- e hundred acres.
This land, bought originally at a valua-
tion in the neighborhood of fiOO an
acre, is now worth 14,000 to 13,000 an
acre. The town itself is incorporated
within the city of Chicago, It has a
representative in the municipal council.
Its school is a part of the public school
system. The workmen are not inter-
fered with politically. Although Mr.
Pullman is an ardent republican' the
town often goes democratic

The most interesting feature, how-
ever, is the fact that the prosperity of
the place has rarely been shattered by
strikes. And even then they hare been
so mild in comparison with outside
strikes as to justify the assumption that
the cause was not a very great one.
Early in the history of the town, which
was established in 1880, there was a
general system of strikes in Chicago.
The workmen in many of the mills and
shops were as savage and determined
as were the strikers at Homestead. In
some of the mills in South Chicago their
owners did not dare to venture among
their workmen for fear of being
lynched. A general strike was ordered
all round, and this included the Pull-
man works. Mr. Pullman was then
somewhat discouraged. He had la-

bored honestly for the interests of his
company and his workmen. - He went
himself among the strikers and received
the delegation. He talked to them for
upward of an hour as one friend would
talk to another. He made no senti-
mental appeals to them. He simply
discussed the business principles of the
situation. He asked them to show
him just what they hoped to gain by
such a course. They were employed by
a corporation which sought to deal hon-

estly and fairly with its employes. He
called their attention to the fact that
he was originally a poor man with his
own way to make, and that he had risen
to his present position simply by fol-

lowing the line of his duty, by doing in
the best possible way what he had In
hand. It was a plain business talk.
After that there was no further confer-
ence. The works were shut down for
the first and last time in their history.
They were closed for nearly a week.
During that time there were some dis-
cussions and some meetings of the
workingmen, but there were at no time
any threats and no demonstrations
were made against the manager of the
company. Even during that whole pe-
riod the striking workman, who had
gone out not because of grievances of
their own but in accordance with the
wishes of the labor leaders in Chicago,
would to a man hare rushed to the pro-
tection of the property of the company
if anyone had sought to injure it.

There is to-da- y a good business feel-

ing between the employes of this com-

pany and its managers. There is no-
where any semblance of sentiment. Mr.
Pullman is a frequent visitor at the
works and is constantly going through
the shops, where the workmen address
him at any time if they want anything
as they won Id a friend. There is noth-
ing like subserviency or cringing'. All
classes and nationalities are employed
here. The American born workmen
are the most skillful and ingenious. The
Swedes are considered perhaps the
steadiest

There has never been any attempt
upon the part of the company to con-
trol the private actions of their work-
ingmen. Nearly all of them belonged
to unions when the works were first
established. Some of them do yet. But
in the main the workmen there are not
members of any union. They have
found that there is no necessity for any
combination to protect their interests
at the hands of the Pullman company.
The result is that the vast affairs of this
gigantic corporation move on simply
and easily, without the remotest possi-
bility of erer having any such conflict
of authority as has occurred at Home-
stead. There is nothing in the system
itself which would prevent its being
spplied to the management of any cor-

poration in the country. It Is possible
thst Mr. Pullman ha found the solu

Tower (loin

ple. In the first place, he began with j

a bit of virgin prairie and established
before putting np a single building a j

magnilccnt and uniform system of (

sewerage. Then followed the road.
Then came the shop and houses. They
were all built on a uniform system of
architecture. The architect, Mr. Lteman,
L one cf the bet architects Ln the west.
Hi good tat and practical abilities a
a designer have given to the town a
thoroughly harmouiou appearance.

Thee houea are the bet that work-
men have ever had. They were
built under favorable condition, and
so can be rented to the workmen at a
cheaper rent than they would be re-

quired to pajr Ln the alleys or tenement
house of the poorer quarters of
cago. And yet the rent pays the cap-
italist in the form of the company a
five per cent, return upon his invest-
ment, and so both interests are well
served. The workman has a model
houM clean, well built, well ventilat-
ed and with great flood of water, fur--
nuhed by an admirable water system,
which gives the poorest family of the
unskilled laborer an equal opportunity
for cleanliness with the highest paid
laberer.

The Pullman company looks after
the sewage and the public lighting.
The sidewalks are also attended to by
the corporation. The result is one of
the best cared system of streets in any
town in the country. Mr. Pullman has
done other things for the town. He
ha built a handsome school building, a
church, a market, a great arcade build-

ing for shops, in which he has also es-

tablished a theater a handsome as any
in New York and a library, the books
bein3 presented by himself. These
represent extra expenditures, yet they
contribute so much to the comfort and
satisfaction of the workmen there em-

ployed that the company doubtless
find that, regarded as business invest-
ment pure and simple, they pay.

T4ie library especially is of the great-
est advantage to workmen who wish to
improve themselves.' Here will be found
all of the best books bearing upon the
various trades and industries sought to
be developed at Pullman. The work-
men are encouraged to come to thia
library by every possible means. The
regulations are of the simplest charac-
ter necessary for the preservation of
the library's contents. There is a back
room in the library, with a private
staircase, where workmen can come in
from their work without changing their
dress, as they might feel compelled to
do in coming into the large and hand-
some part of the library.

Thia gigantic experiment at Pullman
is one that has attracted wide atten-
tion throughout the world. It is the
first time that an experiment of this ex-

act kind has ever "been attempted.
There is nowhere' the semblance ol
charity or benevolence. There is no
attempt to adopt the cooperative sys-
tem, or to give the employes shares in
the profits of the company. Even the
church, which is built Ln the town, is
placed there to be rented by any par-
ticular association that the worknen
may themselves designate. The work-
men are never lectured upon their
duties. Mr. Pullman never permits the
theater to be occupied by professional
philanthropists or lecturers, who have
special axes to grind. The town itself
has some twelve thousand inhabitants.
No liquor is sold in the town, and one
policeman is all that is required to
maintain law and order. This police-
man has probably less to do than any
one of the Chicago policemen.

None of the workmen are permitted
to own their houses in Pullman. This
is considered by many as a hardship.
Dut the Pullman company say that
otherwise they could not manage their
property on a uniform and harmonious
system. The town is managed aa a pri-
vate estate, and as such it should be
criticised and examined. The Pullman
company does not require its employes
to lire in the town. Some two thou-
sand live outside of it They hare all
the advantages of the town, however,
so far a its public institutions are con-
cerned. These two thousand men have
gone outside for the purpose of owning
their own homes. The towns of Rose-dal- e

and Kensington which border upon
the Pullman property have been built
up by these employes. These men
found in the first place easy opportuni-
ties there to buy land and to build
houses for themselves. The prosperity
of the Pullman property has contrib-
uted to the prosperity of these neigh-
boring properties, and to that extent
the outside workmen are more inter-
ested in the success of Pullman than
the men who live there.

But many of the men prefer to re-

main in Pullman. They say that the
low rentals enable them to live there as
cheaply as in their own homes outside.
They Invest their surplus in outside
properties and so many of them have
become quite independent. It is true
thst the leasee of the houses in Pullman
ltelf can be canceled upon short notice
by the company if the tenant becomes
obnoskms, but this is never done for
any trifling reason and only when the
tenant's conduct is such as to become a
dMorganixing element.

There is nothing ideal about the
town. There is no one there who is not
obliged to work aa he would in any
msnufscturing villsge. There is never
sny sttempt to coddle the workmen.
They all live in a state of independence
and look to their own mutual aid socie-
ties for relief ia cases of accident or
sickness.

The healthfulness of the town is
shown by the character of the children
sen in the street. Those who sre
familiar with the pasty complexions,
the dark circled eyes of the poor chil
dren in the crowded quarters where I

workmen sre generally obliged to live
in cities, would take great pleasure ir

studying the character of the children
seen ia this workinrmsn' town. I
spent several weeks In Pullman I set

IN PEERLESS PULLMAN, ILL
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Th contlkt At Hcmrtad betweta
thd Carogne cwmpany ad their em-

ploye h beca so serious a to call
to the fact that the labor ua

throughout the country are
becoming tours aad BKire antagonistic
tu their employer. It h also beea
observed that the strike teem to ruu
La prkls. One great strike U enrrml-l- y

followed by another, and ao cLwe U
tha onion now between all cLaaaea of
workmen that a strike in any one
staUt U eagerly watched and support-
ed by the labor lealer throughout tha
country.

The conflict cut great sum of
ooBey and often result, aa in Home-
stead, Ln seriooa loaa of lif. Many so-

lution hv been offered for the settle-
ment of ueh disputes. Arbitration ha
been often suggested. But up to the
present time there is n authority high
ntuh to create board ol arbitration

which would be recognised. It 1 pos-
sible that the matter will be taken up
at Washington with the view of estab-
lishing a ifoverninent commiation for
the settWxuent of labor dispute. It
would be an experiment worth trying.
Would it not be better if such dispute
could be avoided albgether?

There is a most valuable leon to be
learned in the study of the affair of
the Pullman palace car corporation. It
management never ha any seriou
trouble with it employe. There are
few corporations Ln the world which
employ so many men. There is no cor-

poration ln the world which ha had
lea trouble than ha this company with
the people employed by It. This U not
the result of mere chance, but the out-
come of a syatem. It i. therefore, a
system worth studying, in view of the
many posaible disputes between labor
and capital whk-- may follow the con-
test at Homestead. The Ihillman com-

pany employs in it work at lullman,
ILL, on an average during the whole
year over 6,000 men. In acLlition to this
brigade of workmen the Pullman com-

pany employs with its cars upon the
various railroad throughout the coun-
try and in it administration office
6.000 more people. ' It ha Ln all 12,000

employe. Taking the average of the
families of these people to be three,
thi would make some 34.000 people who
are dependent upon the Pullman system
for subsistencei.

It U with the 6.000 workmen of Pull-
man that the most satisfactory result
La the way of regulating labor have
been attained. In the other branches
of the service there i not the same pos-

sibility for strikes and for labor dis-

putes. In the shops at Pullman there
is employed a great variety of work-
men. Besides making its own palace
cars, the company manufactures all
kinds of railroad cars, and ha one of
the largest shop for manufacturing
street cars Ln the country. Something
of the magnitude of the work i shown,
first, ln the number of men employed,
and second, in the enormous output of
the shop. In the freight car department
one entire train of cars, forty in num-
ber, is manufactured every day. Two
palace cars a week, which involve the
most skilled forms of woodwork, carv-inj- r,

painting and decoration, are made,
while the vast iron works are constant-
ly going to fill the orders of all the
great railroad corporation of the
country which patronize thia company.
It is important to show the extent,
character and the variety of the work
of this company, for the reason that it
has no disputes with its employes of a
serious character ami ha had no strike
of any importance since the great gen-
eral strike in Chicago following the

of the works at Pullman in

In the town of Pullman and in the
works there are between IT, 000. 000 and
13.003.000 invested. The capital of the
Pullman company is now $30,000,000. It
ha a reserve of twenty odd millions.
It is one of the few corporation of the
country that ha no great bonded in-

debtedness. It stock is quoted sbove
190, an! is chiefly held by investors and
Is not considered a speculative stock.
Neither U thi stock the property of a
few rVh people. It is held by many
small holders who principal income Is

dependent upon the dividends of this
stock. The stock pays 11 per cent,
upon its par value. It has been pur-
chased by trustees of estates, so that
eery lsrg holding of the stock repre-
sent ownership of widows and 'or-

phans. The stoek is never unduly wa-

tered and ha always represented a good
investment to its holders. This from
the standpoint of a capitalist. The
laborers at Pullman are paid the best
current wair, The average pay of the
workmen in the works is 0 a year.
Tl! py rng from 11.73 a day for un-

skilled laborers to IT and a day for
th wr-T- of peeiallatA, sech a decor-ator- s.

csrvers and toe like. The pros-
perity of the workmen U also shown in
the fact thst In the Wal savings bsok
there im deposits now reaching nearly
13,000.000.

I wish al.r to call attention in the
fyt that there is no auniptkn sny-whe-

re

in the msnstrment of thi erm-psn- y

thst it is playing the role of a
philanthrrpist towrd its employes.
TN whole system is a biine one. It
ws established by Georg L Pullman,
the president of the company. Mr.
Pullmsn h prrceded upon the theorr
that contented, well cared for workmen
will do better work than diin tented,
urtosred for mertl Everything that he
ha uVus for hi nvn ha been projected
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tion of the labor question in the wsy he
manages his own men. His system has
been the subject of much criticism, but
It unbroken success dnring a period of
over twelve years justifies It origina-
tor's plan. T. a OtAvrroRrx
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